North Shore Public Health Collaborative

Meeting Minutes

Thursday, April 17th, 2026, 2:00-3:00 PM

Attendees
Name Role Community
Meg Dlusniewski Shared Service Coordinator | NSPHC
Hannah Laffer Regional Health Inspector NSPHC
Matthew Woolaver Regional Health Inspector NSPHC
Laura Nash Regional Epidemiologist NSPHC
Jeanne Butler Public Health Nurse NSPHC
Caitlyn Matykiewicz Community Health Worker | NSPHC
Kendra Harris Regional Social Worker NSPHC

Skyler Lesser-Roy

Training Hub Coordinator

Northeast Training Hub

David Greenbaum

Health Director

Salem

Health Specialist

Kelli Padilla Public Health Nurse Salem
Laura Ricci Health Director Beverly
Teresa Kirsch Public Health Nurse Beverly

Lisa Tobin Health Director Lynn

Kitzia Diaz Public Health Nurse Lynn

Erini Kamarinos Epidemiologist Lynn

Jeff Vaughan Health Director Swampscott
Andrew Petty Health Director Marblehead
Tracy Giarla Public Health Nurse Marblehead
Sharon Cameron Health Director Peabody
Brenda Wolff Public Health Nurse Peabody
Frank Giacalone Health Director Danvers
Judith Ryan Public Health Nurse Danvers
Breanna Livingstone Registered Environmental Danvers

The meeting was convened at 2:06. The minutes from the previous meeting were

unanimously approved.

PHE Updates

e [fanyone needs help completing the performance standards survey, Meg and/or the

state is available to help! They are due 4/30.




If municipal budgets have any funding cuts please let Meg know. This may be a
targeted budget reduction because of the PHE grant.

Epidemiologic Updates

Laura Nash noted that tick cases have risen across the country, but not as much
across New England. As Alpha-gal syndrome has been highlighted in the news, we
are seeing more questions about ticks and their risks to public health. One Alpha-
gal case has been confirmed in Norwood.

We can recirculate the tick materials we have created. We will also purchase more
tick removal kits.

In terms of measles, cases are generally going down across the country except for
Utah, where measles has become endemic.

Reminder that our world cup working group is continuing to meet! If you can’t make
the exact meeting times, recordings are sent out after every session.

Training Hub Updates

Matt Woolaver has graduated Tier 3 Food!

The next Tier 2 Housing will take place on 5/6, with two spots dedicated to the
NSPHC. Stephen is working on scheduling Tier 3 Category 2 for sometime in mid
May. Tier 3 Category 1 will occur in July, with those eligible being notified in mid-late
May.

Terry will be speaking at the Retail Program Standards Symposium on a panel
entitled “Sustaining Momentum?”. He will be discussing the progress Salem has
made on the RFFM Food Safety Standards program as one of three health
departments across the country.

Legislative Updates

Skyler Lesser-Roy updated the group on federal and local health policy updates.
The White House Budget Director, Russ Vought, released a proposal to cut the NIH’s
budget by 10%, which is down 40% from 2025. Politically, this will be hard to
achieve, as legislators have good relationships with the NIH.

Medicare is starting a digital health record system to share patient EHRs with
providers more easily. Officials say they are protecting the app against hacks and
that personal health information will not be used to train Al.

Medetomidine was found in 44% of opioid samples analyzed in May 2025 from the
New York illegal drug supply. The drug is an alpha-2 adrenergic agonist that can
cause prolonged sedation and complex withdrawal.



e Monday, 4/13, was the 20" anniversary of Chapter 58/RomneyCare which led to the
creation of the Affordable Care Act. With 97% of individuals covered,
Massachusetts now has the highest rate of health insurance coverage in the
country.

e 7 Sisters Midwifery & Community Birth Center in Florence is in danger of closing,
partly because insurers reimburse birth centers like these at much lower rates than
hospitals.

e The Health Policy Commission found that MA had the second longest wait time for
patients in the ED, and the sixth longest wait time for behavioral health visits in
2024.

Workplan Updates

e Handouts on the state of the workplan and budget were passed out and discussed.
o There was a clarification that translation services are paid for within the
communications line item.
o There was a clarification that “fringe” refers to health insurance and other
benefits paid out to employees.
e Megwill be reaching out to departments to see if there are licenses that are paid for
but are going unused.
e There have been no updates on METRIK yet, so we plan to still use relevant.
o LauraRiccinoted that the first thing METRIK will release is food and housing
inspectional software that will be available ~end of 2027.
o There was a discussion about how relevant works well and how the state
could save money by letting us continue to use it.
e The group discussed creating a letter to share our collective thoughts on METRIK
with the state. A motion to write this letter passed unanimously.
e Meg noted that she would be surprised if the PHE grant is eliminated next year, as
there are six different working groups discussing the program’s sustainability.
e This is the third year the NSPHC is spending down all of our PHE funds, while most
SSAs are not. If we don’t take that money, it goes back to DPH.
e Interms of the training hub, we are unable to spend down funds as we have 2 open
trainerroles.
o Ifanyone knows someone interested in our Title V hub trainer role, please let
us know!
e Sharon Cameron noted that the contact tracing grant is ending 6/30, and that admin
funds will cover the gap that grant leaves.



Opioid Settlement Updates:

Laura Ricci noted that Beverly didn’t get the Mosaic rise match funding, so the city
won’t be moving forward with Bloom.
Sharon added that Peabody will be continuing with Bloom and will reevaluate at the
end of the first year. They are also expecting more funds from another opioid
settlement case.

o Itwas clarified that PHE funds can’t be used on Bloom.
Andrew Petty highlighted the BSAS grant and that Swampscott, Salem, Lynn, and
Marblehead are working together to build a recovery coach training program.
Lisa Tobin added that they are waiting to spend funds on a scholarship to fund
substance use care for those who can’t afford it.

o There was a discussion about pressure from the public to spend down these

funds quickly.

Community Updates:

Andrew invited the district attorney to attend the Marblehead Board of Health
meeting to discuss social hosting laws and serving minors alcohol.

Shoutout to Jeanne Butler for a great presentation on NSMVP for the state!
Thank you Tracy!!! Have a very happy retirement!!



